AGENDA - OVERVIEW & SCRUTINY COMMITTEE - 16 OCTOBER 2012
PART ONE - OPEN COMMITTEE
1. Apologies for absence

2. Declarations of Interest
Members are invited to declare any personal or disclosable pecuniary
interests, including the nature and extent of such interests they may have in
any items to be considered at this meeting.

If Councillors have any questions relating to predetermination, bias or
interests in items on this Agenda, then please contact the Monitoring Officer
in advance of the meeting.

3. Items Requiring Urgent Attention
To consider those items which, in the opinion of the Chairman,
should be considered by the Meeting as matters of urgency.
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4, Confirmation of Minutes

Meeting held on 12t June 2012 (previously circulated)
5. Two Committee Structure

Report of the Task & Finish Group (interim notes attached) 6
6. Member Development Strategy

Report of the Head of Corporate Services 8
7. Economy Delivery Plan Update

Report of the Economy Manager 14
8. Progress on the Connect Strategy and Delivery Plans

Report of the Community Manager 42
9. Performance Indicators Quarter 1

Report of the Corporate Improvement Officer 61
10. Update on Broadband

Report of the Task & Finish Group 74

11. Regulation of Investigatory Powers Act 2000:
Report on Inspection and Authorisation
Members to note that there have been no requests to
use the powers under RIPA during the last quarter

PART TWO ITEMS WHICH MAY BE TAKEN IN THE ABSENCE OF THE PUBLIC
AND PRESS ON THE GROUNDS THAT EXEMPT INFORMATION IS LIKELY TO
BE DISCLOSED (if any)

If any, the Committee is recommended to pass the following resolution:-



“RESOLVED that under Section 100(A)(4) of the Local Government Act 1972, the
public be excluded from the Meeting for the under-mentioned item of business on the
grounds that exempt information may be disclosed as defined in the paragraph
given in brackets below from Part | of Schedule 12A to the Act”.

This document can be made available in large print, Braille, tape format,
other languages or alternative format upon request. Please contact the
Committee section on 01822 813662 or email arose@westdevon.gov.uk



mailto:arose@westdevon.gov.uk

Overview and Scrutiny Committee
General role

Within its terms of reference, the Overview and Scrutiny Committee
will:

(i) review and/or scrutinise decisions made or actions taken in
connection with the discharge of any of the Council’s
functions;

(i) make reports and/or recommendations to the Council and
any committee or joint committee in connection with the
discharge of any functions;

(i)  consider any matter affecting the area or its inhabitants; and

(i)  make reports and/or recommendations to the Council and/or
its Committees and/or any joint committee on matters which
affect the Council’s area or the inhabitants of that area.

Specific functions
(a) Policy development and review
The Overview and Scrutiny Committee may:

(i) review existing policy and recommend changes to such
policy or the creation of new policy;

(i) assist the Council in the development of its Budget and
Policy Framework by in-depth analysis of policy issues;

(i)  conduct research, involve the community and carry
out other consultation in the analysis of policy issues
and possible options;

(iv)  consider and implement ways to encourage and
enhance community participation in the development
of policy options;

(v)  question members of committees and senior officers
about their views on issues and proposals affecting
the area; and

(vi) liaise with other external organisations operating in
the area, whether national, regional or local, to ensure
that the interests of local people are enhanced by
collaborative working.

(vi)  Regulation of Investigatory Powers — to review the
Council’s RIPA Policy and its use annually

(viii) Consider internal reports on the use of RIPA on a
quarterly basis.



(b)

(x)

(xi)

Review the Connect Strategy and Delivery Plans
with half yearly reports on progress, achievements
and challenges and updates.

Complaints: to oversee and review the Council’s
Corporate Complaints Policy and to have an overview
of the Ombudsman Annual Letter.

Member Development: to be responsible for over
view of Member Development.

Scrutiny

The Overview and Scrutiny Committee may:

(i)

(iv)

(v)

(vi)

(xii)

(xiii)

(xiv)

review and scrutinise the performance of committees
and Council officers and decisions made both in
relation to individual decisions and over time;

review and scrutinise the performance of the Council
in relation to its policy objectives, performance targets
and/or particular service areas;

question members of committees and senior officers
about their decisions and performance, whether
generally in comparison with service plans and targets
over a period of time, or in relation to particular
decisions, initiatives or projects when necessary;

exercise the right to call-in, for re-consideration,
decisions made but not yet implemented by any
committee, where appropriate;

make recommendations to the appropriate committee
and/or Council arising from the outcome of the
scrutiny process;

review and scrutinise, with or without others, the
performance and activities of other public bodies in
the area on any relevant, general or specific issue;
and

question and gather evidence from any person (with
their consent) when necessary.

Scrutinise the work of the Community Safety
Partnership (and the partners who comprise it, insofar
as their activities relate to the Partnership)

Scrutinise and investigate matters referred to O&S by
any Member on Crime & Disorder issues of local
concern raised under Councillor Call for Action

Performance Management

The Overview & Scrutiny Committee shall be responsible for
overseeing performance management of the Council,
including the process of continuous improvement.
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The Overview and Scrutiny Committee may:

(i) oversee the co-ordination and conduct of the Best Value
process in accordance with Section 5 of the Local Government
Act 1999;

(i) take an overview of the performance monitoring throughout the
authority and make recommendations;

(viii) where appropriate, make recommendations to the relevant
committee or to Council;

but the responsibility for service performance rests with individual
committees.

Partnership arrangements

The Overview & Scrutiny Committee shall be responsible for the
monitoring of partnership arrangements in accordance with the
Council’s Partnership Policy.

(e) Finance

The Overview and Scrutiny Committee shall exercise overall
responsibility for the finances made available to it.

(f)  Annual report

The Overview and Scrutiny Committee shall report annually to
Council on its workings and make recommendations for future
work programmes and amended working methods if
appropriate.

Proceedings of Overview and Scrutiny Committees

The Overview and Scrutiny Committee will conduct its proceedings in
accordance with the Overview and Scrutiny Procedure Rules set out in
Part 4 of this Constitution.




